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• To ask a question:

• Raise your “hand” from the Zoom participant 
menu at the bottom of your Zoom screen

• Type your question in the “Chat” window. 
You can send it to “everybody” or privately 
to a specific individual participating in the 

meeting.

• We encourage you to use the Zoom 

app

• From your phone or computer to participate.

• We encourage you to enable Video

• From your phone or computer to participate.

• If you are dialing in:

• Please associate your phone number by 
entering in both your participant ID and the 
meeting ID

WE WANT TO HEAR FROM YOU
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AGENDA 

Empower People Success

• Welcome

• Leader Resource Series Overview

• Why Wellbeing Matters

o Work/Life Balance 

o Burnout

o Building the Culture 

o Supporting Your Team

• Finding Resources 
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LEADER RESOURCE SERIES  

A program designed to equip people leaders with 
tools to support themselves and build stronger, 
more resilient teams—quickly and effectively.

OBJECTIVES

1. Provide leaders with targeted tools, resources, 
and knowledge to effectively support their 
teams during moments that matter most.

2. Share practical tips that do not increase 
workload.

3. Support UCI’s leadership development and 
engagement goals.
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WHAT IS ENGAGEMENT 
AND WHY IS IT IMPORTANT?
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Engagement refers to the involvement 
and enthusiasm of co-workers in their 

work and workplace. 



WHY IS IT IMPORTANT?

• Organizational productivity and 

financial performance 

• Retention

• Student/patient satisfaction 

• Number of patient safety incidents 

and co-worker complaints  

• Absenteeism 

• Collaboration and innovation 

• Well-being and morale

*Gallup and Work Human, 2024

HIGHER LEVELS OF CO-WORKER ENGAGEMENT IMPROVES:
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THE TRUTH OF ENGAGEMENT 

ASSUMPTION

• Seen as additional work/separate 
activity  

• Viewed as an “HR Thing”

• Focused only on surface-level aspects 
of engagement

• Treated as a one-time measurement
     
   

TRUTH

• Integrated into everyday work

• Framed as a strategic business 
objective

• Centers on key drivers that fuel 
motivation and satisfaction

• Designed as a continuous, 
dynamic process
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KEY DRIVERS OF ENGAGEMENT 

A CARING MANAGER 
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FOCUS ON STRENGTHS 

PURPOSE DEVELOPMENT 

ON-GOING 
CONVERSATIONS



FOCUS OF LEADER RESOURCE SERIES 

MOMENTS THAT MATTER MOST 

• Wellbeing and juggling work/life issues 

• Performance feedback 

• Navigating organizational change 

• Being recognized 

• Professional development and job 
changes   

KEY DRIVERS OF ENGAGEMENT

• Purpose 

• Development 

• A Caring Manager

• On-going Conversations 

• A Focus on Strengths 

 

How leaders can leverage key drivers of engagement during the 
moments that matter most to co-workers. 
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WHY WELL-BEING 
MATTERS

Kelly Shedd, MPH

Program Manager, 

UCI Health Co-Worker Experience
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WHY WELLBEING MATTERS

WELLBEING ENGAGEMENT 
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YOU

Adapted From Gallup

13

CAREER

PHYSICAL MENTAL

FINANCIAL
SOCIAL /

COMMUNITY

IMPACT



69% of employees report that their managers 
have a greater impact on their mental health 

than doctors (51%) or therapists (41%), equating 
the influence to that of a spouse or partner. 
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5 TIPS FOR SUCCESS
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01 02 03 04 05
Be mindful of 

factors that lead 
to burnout

Make wellbeing a 

priority for you 
and your team

Integrate wellbeing 

into your team’s 
culture

Provide support 

and access to 
resources

Consider and 

focus on your 
wellbeing



WHAT IS WORK/LIFE BALANCE?

16



“The amount of time you spend 
doing your job compared with the 

amount of time you spend with your 
family and doing things you enjoy.”
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FINDING BALANCE OR INTEGRATION

18



HOW MANY “PROJECTS” DO 
YOU CURRENTLY HAVE?
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HOW MANY OF THOSE “PROJECTS” 
ARE SPECIFICALLY FOR YOU? 
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BUILD HEALTHY 
HABITS

• Behavior = Motivation, ability, 
prompt (MAP)

• SMART Goals 

o Specific

o Measurable 

o Attainable 

o Relevant 

o Time Bound

• Patience 
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PRIMARY 
CAUSES OF 
BURNOUT

• Excessive Workload

• Lack of Control 

• Insufficient Recognition & 
Support 

• Unclear Job Expectations 

• Poor Work/Life Balance
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WELLBEING AS A 
PRIORITY
• Participate as needed for your 

own wellbeing

• Prompts to ask yourself or your 
team: 
• “What are you doing to support 

your wellbeing today?”

• “What weighs on you when you’re 
at work?”

• “How can I better support you, 
both professionally and 
personally?” 

• “How familiar are you with UCI HR 
wellness resources?” 

…and more!
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OPEN COMMUNICATION & ACTIVE LISTENING

• "That’s helpful to hear—tell me more about what led to that.“

• "So what I’m hearing is [restate their point], is that right?“

• "Thanks for sharing that with me. What do you think would be a good next step?"

MONITOR STRESS/BURNOUT INDICATORS

• “How are you feeling about your workload lately?”

• “Are you finding enough time to disconnect and recharge outside of work?”

• “Is there anything we can adjust to make your work more manageable or fulfilling?”

PROMOTE WORK/LIFE BALANCE OR INTEGRATION
• "What’s something you’ve been into lately outside of work?“

• "Remind me again—how’s your [hobby/pet/family member] doing?“

• "I saw you mentioned [interest]—tell me more about that, sounds cool."

CONTINUALLY PROVIDE WELLBEING RESOURCES & SUPPORT

FOSTER CULTURE OF WELLBEING
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FOSTER
CULTURE OF 
WELLBEING
• Manager Toolkit

• Gallup resources

• Out of office messages

• Training opportunities

• Recognition guidance  
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EMOTIONAL WELLBEING RESOURCES

https://hr.uci.edu/wellness/reach/
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SSIHI 
LEARNING 
LIBRARY
• Online digital resources

• Stress reduction

• Mindfulness 

• Breathing 
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LIFE 
RESOURCES 
PROGRAM
• Available 24/7, 365 days/year

• Counseling 

• Legal

• Financial 

• Critical incident support 

• Concierge service 

28



FACULTY & STAFF 
SUPPORT SERVICES

• Consultative mental health 
services and support 

• Serves as a primary crisis 
intervention resource to facilitate 
and coordinate appropriate 
resources

• Provides time-limited case 
management

• Mental Health Training Webinars 
including Mental Health First Aid

• Virtual customized workshops and 
trainings by request & 
Mental Health First Aid

• Contact: nshekara@hs.uci.edu
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5 TIPS FOR SUCCESS
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01 02 03 04 05
Be mindful of 

factors that lead 
to burnout

including the 

amount/type of 
work and how 

that work is 

experienced.

Make wellbeing a 

priority for you 
and your team

by setting 

wellbeing goals 
and developing 

healthy habits.

Integrate wellbeing 

into your team’s 
culture

by modeling 

behavior, openly 
discuss wellbeing, 

and re-thinking 

how work is done.

Provide support 

and access to 
resources

by creating 

awareness and 
opportunities and  

actively fostering 

a culture of 
wellbeing.

Consider and 

focus on your 
wellbeing

by practicing self-

care. Your 
wellbeing and 

engagement 

affects others.



ONE CENTRAL PLACE 
FOR RESOURCES

• Leader Resource Series Webpage 
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LEADER 
RESOURCES 
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• Leader Resource Series webpage 
dedicated to housing resources 
for driving engagement 

• Resources added after each 
session 

• Always available and organized 
with busy manager in mind

• https://hr.uci.edu/partnership/em
powered/engagement-
moments/index.php

https://hr.uci.edu/partnership/empowered/engagement-moments/index.php
https://hr.uci.edu/partnership/empowered/engagement-moments/index.php
https://hr.uci.edu/partnership/empowered/engagement-moments/index.php
https://hr.uci.edu/partnership/empowered/engagement-moments/index.php
https://hr.uci.edu/partnership/empowered/engagement-moments/index.php
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QUESTIONS



THE ENGAGEMENT TEAM

Monica Shaffer
Director, Employee Experience 

Kelly Shedd 
Program Manager, Co-worker Experience 

Lisa Kawachino 
Events Analyst 

Sarah Vann
Engagement Coordinator 

CONTACT: 
engagement@hs.uci.edu

LEARN MORE: 
https://hr.uci.edu/partnership/empowered

mailto:engagement@hs.uci.edu
https://hr.uci.edu/partnership/empowered


35


	Slide 1: WELLBEING AND JUGGLING WORK-LIFE ISSUES
	Slide 2: WE WANT TO HEAR FROM YOU
	Slide 3: AGENDA 
	Slide 4: LEADER RESOURCE SERIES  
	Slide 5: WHAT IS ENGAGEMENT AND WHY IS IT IMPORTANT?
	Slide 6: Engagement refers to the involvement and enthusiasm of co-workers in their work and workplace.   
	Slide 7: WHY IS IT IMPORTANT?
	Slide 8: THE TRUTH OF ENGAGEMENT 
	Slide 9: KEY DRIVERS OF ENGAGEMENT 
	Slide 10: FOCUS OF LEADER RESOURCE SERIES 
	Slide 11: WHY WELL-BEING MATTERS
	Slide 12: WHY WELLBEING MATTERS
	Slide 13: IMPACT
	Slide 14: 69% of employees report that their managers have a greater impact on their mental health than doctors (51%) or therapists (41%), equating the influence to that of a spouse or partner.  
	Slide 15: 5 TIPS FOR SUCCESS
	Slide 16: WHAT IS WORK/LIFE BALANCE?
	Slide 17: “The amount of time you spend doing your job compared with the amount of time you spend with your family and doing things you enjoy.”
	Slide 18: FINDING BALANCE OR INTEGRATION
	Slide 19: HOW MANY “PROJECTS” DO  YOU CURRENTLY HAVE?
	Slide 20: HOW MANY OF THOSE “PROJECTS”  ARE SPECIFICALLY FOR YOU? 
	Slide 21: BUILD HEALTHY HABITS
	Slide 22: PRIMARY CAUSES OF BURNOUT
	Slide 23: WELLBEING AS A PRIORITY
	Slide 24: FOSTER CULTURE OF WELLBEING
	Slide 25: FOSTER CULTURE OF WELLBEING
	Slide 26: EMOTIONAL WELLBEING RESOURCES
	Slide 27: SSIHI LEARNING LIBRARY
	Slide 28: LIFE RESOURCES PROGRAM
	Slide 29: FACULTY & STAFF SUPPORT SERVICES
	Slide 30: 5 TIPS FOR SUCCESS
	Slide 31: ONE CENTRAL PLACE FOR RESOURCES
	Slide 32: LEADER RESOURCES 
	Slide 33: QUESTIONS
	Slide 34: THE ENGAGEMENT TEAM
	Slide 35

