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AGENDA 

Empower People Success

• Key drivers of engagement 

• The importance of recognition

• Building a culture of recognition 

• A real-life example of how 
recognition shapes culture 

• Resources 
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KEY DRIVERS OF ENGAGEMENT 

A CARING MANAGER 
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FOCUS ON STRENGTHS 

PURPOSE DEVELOPMENT 

ON-GOING 
CONVERSATIONS

Presenter Notes
Presentation Notes

 




OBJECTIVES 

• Understand the impact of recognition 
on co-worker engagement and team 
morale

• Identify the most impactful forms of 
recognition 

• Learn actionable strategies to recognize 
achievements regularly

• Leave with tools to build a culture of 
appreciation with your teams
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CO-WORKER 
REGOGNITION

• Definition & Impact
• Forms of Recognition 
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Recognition is the practice of 
acknowledging and appreciating co-

workers for their contributions, 
achievements, and efforts within an 

organization.

Deloitte



IMPACT OF 
RECOGNITION 
• Increases levels of engagement and 

lowers turnover 
• Co-workers who do not feel adequately 

recognized are twice as likely to say 
they'll quit in the next year (Gallup)

• Enhances productive
• Creates a more positive work 

environment 
• Can aid in conflict resolution*

What gets recognized gets repeated
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When people feel valued and 
recognized, they relate to feedback 

as a contribution 
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When people don’t feel valued and 
recognized, they relate to feedback 

as an attack 



FORMS OF RECOGNTION 
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• Public recognition or acknowledgment via an award, certificate or 
• Private recognition from a boss, peer or customer (includes day to day 

interactions)
• Receiving or obtaining a high level of achievement through evaluations or 

reviews
• Promotion or increase in scope of work or responsibility to show trust
• Monetary award such as a trip, prize, or pay increase
• Personal satisfaction or pride in work

Gallup, 2024



11

Think back to a time you were 
recognized at work. Who was it from, 
what form of recognition was it and 

what made it meaningful?



WHAT WE KNOW 
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• Recognition matters
• Co-workers want a relationship with their manager or employer that is 

personalized, flexible, and customized.
• They want to feel appreciated and valued for what they do.
• According to Deloitte, 85% of professionals want to hear “thank you” in day-to-

day interactions.

WHAT THAT MEANS FOR US
• We need to help co-workers feel seen and valued for their contributions
• The first step to creating a culture of recognition is through everyday 

interactions—these often have the greatest impact at the lowest cost.



EFFECTIVE RECOGNITION 
 

• What it looks like
• How to provide it
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ATTRIBUTES OF EFFECTIVE RECOGNITION  
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Authentic: Feels genuine, real and heartfelt. 

Meaningful: Highlights the value of the work and the 
person doing it. 

Motivating: Taps into what matters most to the 
individual



HOW TO EFFECTIVELY RECOGNIZE CO-
WORKERS  
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BE AUTHENTIC
• Ensure your compliments are genuine and heartfelt
BE TIMELY
• After a co-worker turns in high-quality work, recognition should immediately follow 
BE SPECIFIC
• Provide clear details and examples to avoid vague compliments. Do not leave them with 

questions
• We want the behavior to happen again, so be specific!

FOCUS ON THE PROCESS 
• Recognize the time, effort and creativity involved, not just the result
SHARE THE IMPACT 
• Explain how their actions positively impacted the team or organization’s results
• Show how their actions align with and exemplify the core values



BUILDING A 
RECOGNITION 

CULTURE 
• Everyday opportunities to build recognition 
• Creating a tailored approach
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Our co-workers need to hear, 
regularly, that what they do matters, 

and that they matter.



DAILY INTERACTIONS
REGULAR CHECK-INS
• Conduct frequent check ins to understand their 

feelings about work, challenges, and growth 
opportunities 

PERSONAL CONNECTIONS
• Learn about co-workers' lives, interests, and career 

goals to show genuine interest and support 
RESPECT 
• Respect co-workers' time by starting and ending 

meetings on time
• Avoid contacting them outside of work hours. 
• Acknowledge feedback 
SUPPORT DEVELOPMENT
• Provide regular feedback, development 

opportunities, and help co-workers advance in their 
careers 
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HOW TO PERSONALIZE 
RECOGNITON 

People want to be recognized for the things we 
don't see. Following these steps help managers 
see what matters most to their people:
 Encourage co-workers to share recent work 

accomplishments they’re proud of
 Ask questions to uncover the effort and 

challenges behind their achievements. 
 Acknowledge and amplify their 

accomplishments by reflecting back what you 
heard. 

 Remember the things that matter to your co-
workers so you can use them in the future 

Littlefield, 2020 
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PERSONALIZING RECOGNITION 
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Ask Direct 
Questions 

What is the best recognition you have ever received? 

What do you want to receive recognition for?

What type of recognition do you prefer? What are you most 
comfortable with?

From whom would you like to receive recognition?

What makes you feel valued by me, the team and the organization?

How can we build a culture that encourages and values recognition 
and praise as a team?



DEVELOP RECOGNITION RITUALS 
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SUGGESTED RITUALS 
• Ask your team to share their small victories of the week. This helps them reflect 

on their progress and celebrate together. 
• Start daily huddles or team meetings with team member shoutouts for their 

contributions. This fosters a sense of appreciation and connection. 
• After completing a project, take time to reflect on what was achieved, what 

was learned, and what team members are proud of. This helps acknowledge 
efforts and maintain motivation. 

• Work with your team to align praise and recognition with the institutional 
values.  Connects recognition to a broader purpose and culture 



KEY TAKEAWAYS • Recognition Matters 
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KEY TAKEWAYS 

RECOGNITION SHAPES CULTURE
• It strengthens both team and organizational 

culture in powerful, lasting ways.
SMALL ACTIONS, BIG IMPACT
• Managers can foster a culture of recognition 

with minimal effort but meaningful results.
• Recognition is not costly, it’s free, when done 

right.  
CONSISTENCY MATTERS
• Recognition should be regular, personalized, 

authentic, and timely to be truly effective.

23



Being Recognized 

Kay Lopez, DNP, RN, CCRN
Director of Medical Surgical Telemetry Services





Meaningful Recognition
American Association of Critical Care Nurses (AACN) standard Meaningful 
Recognition: “team members should be recognized for the value they bring to an 
organization, and there should be systems in place to recognize nurses in an 
individualized and meaningful way” 

 Acknowledging what is relevant to the work they do 
 Expressing why their action / behavior made a difference 
 Delivering in a way that is meaningful to the recipient 



Healthy Work 
Environment (HWE) 
 HWE were associated: 
 28% to 33% lower odds of job 

dissatisfaction, burnout, or intent 
to leave

 8% lower odds of an adverse 
patient harm (Lake, 2019)

 Having a highly engaged nursing 
workforce helps to improve quality 
outcomes and the patient 
experience (Demspey & Assi, 2018)





Embracing human moments: Building 
genuine relationships 



Own our 
Excellence
 Nurse Excellence 

Preceptor of the Year 
 See the whole person 
 Build Genuine 

Relationships 
 Confidently step up 
 Generously support 

each other 



DAISY Award Honorees



Celebrate shared 
achievement



Interdisciplinary collaboration: 
Generously Support each other  

• EVS highest HCAHPS 
• Friends of Float Pool 

Award 





Build tomorrow together: Discover daily





Engaged Staff: Quality Patient Outcomes 

 1311 days without Central Line Associated Bloodstream 
Infection (CLABSI) 

 1689 days without Catheter Associated Urinary Tract Infection 
(CAUTI)

 4 years without a Hospital Acquired Pressure Injury (HAPI) 



CVICU 2021 



Embrace human moments: Share an 
optimistic outlook



Own our excellence: Share the reasons 
why … 



Build tomorrow together 

Collaborate to 
innovate
Try new things 



2022 Nurse Excellence Preceptor of the Year 

Confidently step up, Generously support each other & Celebrate shared achievement 



Alexis received a DAISY 
for sunshine therapy for 
the whole family  

Embrace human moments: See the whole person 



Own our excellence: Celebrate Shared 
Achievement 



Build tomorrow together: Try new things



Build tomorrow together: Collaborate to 
innovate



CVICU 2023



CVICU 2021 vs. 2023



Own our excellence: DAISY Team Award 
2024



Build tomorrow together







Embracing human moments: 
See the whole person



Meaningful recognition impacts well-being and 
improves patient outcomes



“Recognition that is meaningful to 
the individual endures over time, 

often lasting throughout a person’s 
life, making a substantial impact 

and a difference” 
(Patton, 2024)

Presenter Notes
Presentation Notes
When asked about ROI – biggest Investment is time. Time to write the thank you cards, time to write the nominations, time to make the phone call to try to arrange the surprise guests, time to sit down and give honest feedback with action plans. But the return is good for everyone, for patients, for our nurses, for our team, for our organization. Everyone is recognized
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QUESTIONS



ONE CENTRAL PLACE 
FOR RESOURCES • Leader Resource Series Webpage 
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LEADER 
RESOURCES 
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• Leader Resource Series webpage 
dedicated to housing resources 
for driving engagement 

• Resources added after each 
session 

• Always available and organized 
with busy manager in mind

• https://hr.uci.edu/partnership/em
powered/engagement-
moments/index.php

https://hr.uci.edu/partnership/empowered/engagement-moments/index.php
https://hr.uci.edu/partnership/empowered/engagement-moments/index.php
https://hr.uci.edu/partnership/empowered/engagement-moments/index.php
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QUESTIONS



THE ENGAGEMENT TEAM

Monica Shaffer
Director, Employee Experience 

Kelly Shedd 
Program Manager, Co-worker Experience 

Lisa Kawachino 
Events Analyst 

Sarah Vann
Engagement Coordinator 

CONTACT: 
engagement@hs.uci.edu

LEARN MORE: 
https://hr.uci.edu/partnership/empowered

Presenter Notes
Presentation Notes
Our engagement team is here to support YOU – and we hope you will reach out. We are so thankful for your time today! 

mailto:engagement@hs.uci.edu
https://hr.uci.edu/partnership/empowered
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Presenter Notes
Presentation Notes
UCI’s engagement campaign, Empowered to Make a Difference, is designed to do exactly that. Through numerous programs and initiatives, our employees are provided with various programs to stay engaged throughout the enterprise
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