
CEMRP DELIVERABLES SETTING



CEMRP deliverables plays a key role in aligning compensation with 
the overall success of the organization

CEMRP Deliverables – Pay for 
Performance



Creating Alignment



Three Key Benefits of Alignment



UCI Health Guidelines for Setting 
Deliverables

Deliverables should be aligned with our institutional objectives: 
• Quality/Safety
• Service/Patient Experience
• Finance/Cost

Each deliverable should have the appropriate performance measurement set:
Threshold Performance – Represents the minimum acceptable performance standard for which 
incentive award can be paid. This level represents satisfactory results, but less than full achievement of 
stretch objectives. If you are setting an appropriate threshold measurement, the probability of 
reaching this performance level is approximately 80% or higher.
Target Performance – Represents successful attainment of expected level of performance against 
stretch objectives. If you are setting an appropriate target measurement, the probability of reaching 
this performance is approximately 50% to 60%.
Maximum (Outstanding) – Represents results which clearly and significantly exceed all performance 
expectations for the year. This level of accomplishment should be rare if you are appropriately setting 
this performance level, making it a probability of achieving this level approximately 10% to 15%.



Establishing SMART Deliverables
Checklist for Reviewing Individual Deliverables of Your Team Members Yes/No

Specific (S)
Does the deliverable clearly define expectations in terms of actions and 
outcomes?
Does the deliverable avoid generalities and use action verbs?

Measurable (M)
Is the deliverable results-based?
Does the deliverable define specific metrics (quantity, quality, timeliness, cost, 
etc.) that can be objectively measured?

Achievable (A)

Is the deliverable challenging but within reason?
Does the employee have the skills and experiences necessary to achieve the 
deliverable?
Is achievement of the deliverable within the employee’s control?
Can the employee reasonably be expected to successfully complete the 
number of deliverables assigned?

Relevant (R)

Is the scope of the deliverables appropriate given the employee’s job 
responsibilities and level?

Does the deliverable clearly connect to departmental and/or organizational 
deliverables?
Does the employee understand how his/her deliverable contributes to the 
organization’s objectives?

Time-Bound (T) Does the deliverable specify a date or elapsed amount of time by when each 
deliverable needs to be completed?

Collaborative Are the employee’s deliverables coordinated with others’ deliverables? Is there 
any conflict with the deliverables of other team members?



The Smart deliverable Formula



Set Stretch deliverables
 Ask questions that help you broaden 

your horizons – How can I add more 
value to my organization?

 Ensure the stretch deliverable pushes 
you beyond your current role 
responsibilities.

 Ensure that your stretch deliverable is 
not easily achievable.

 Determine a range for your measure of 
success.

 Check if the stretch deliverable will 
deliver big impact if achieved.

 Review your stretch deliverables with 
your manager.

Last year, 380 (46%) unrepresented 
employees met all three deliverables 

at Outstanding.  Did we Stretch?



Review the deliverables





• Peer deliverable-sharing sessions help employees achieve higher deliverable quality, feel more accountable for results and 
increase awareness of how individual outcomes fit with other priorities across the team and business.

• Participants should use this session to share their deliverables and measures with their peers, receive feedback on what they 
should be accountable for delivering, discuss how they will collaborate with each other to deliver on their deliverables and 
update their individual deliverables as necessary.

Option: Conduct Peer Deliverable-Sharing Sessions
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