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Welcome & Introductions



Overview of Joint Venture



Lifepoint Joint Venture Experience

Who We Are

• Partner of choice for major hospital systems and academic medical centers

• More than 47 standalone IRFs across 19 states (additional facilities under development)

• Proven rehabilitation management and services expertise to help nearly 30,000 patients annually

Our Partnership

• Focused on great patient outcomes with a partner centered approach to improve the lives of the 
patients we serve

• Build upon the strong reputation already established by our partners to meet the needs of the 
communities that they serve

Moving Forward Together

• Shared accountability, ownership and operations of the future facility

• Committed to ongoing engagement, transparent communications and the legacy of existing UCI Health



Lifepoint Accreditations

CARF
• 32 - Total Hospitals
• 27 - Stroke
• 7 - Brain Injury
• 9 - Amputation
• 2 - Spinal Cord
• 1 - Cancer

Joint Commission Specialty Accreditation
• 1 - Stroke
• 1 - Amputation
• 1 - Brain Injury



New Inpatient Rehabilitation Hospital By the Numbers

• Expanding from 14-bed Acute Rehabilitation 
Unit to 52-bed rehabilitation hospital

• 68,000 square feet inpatient rehabilitation 
hospital

• Strategically located between UCIH-Orange & 
UCIH-Irvine (less than 3 miles from UCIH-Irvine)

• Location: 17931 Von Karman Ave, Irvine, CA

UCIH -
Orange

Acute 
Rehab 

Hospital
UCIH - 
Irvine



UCI Health coworkers to provide exceptional care at our new inpatient 
Rehabilitation Hospital through a services agreement

• Physicians
• Nursing
• Physical Therapist
• Occupational Therapist
• Speech Pathologist
• Case Management
• Hospital Assistant
• Food Services
• Dieticians
• Environmental Services
• Security Services

UCI Staff

Staffing to 
Demand and 
Regulatory 
Ratios

Growth of 
UCI 

Represented 

Labor

UC Benefits & 
Retirement 
Programs

Inpatient 
Rehabilitation Hospital



Overview of the New Facility



Floor Plans

Third FloorFirst Floor

Second Floor Fourth Floor



Construction Highlights



Sneak Peek of Building Highlights



Technology & Equipment



Technology & Equipment



Technology & Equipment



Technology & Equipment



Technology & Equipment



Technology & Equipment



Technology & Equipment



Patient Care Focus



Lifepoint IRFs Recognized by Newsweek



2025 Reputation 800 Award



UCI Health Quality Award Highlights



IRF Clinical Indicators: UCI & Lifepoint JV IRFs

Clinical Indicators 
(2024)

UCI ARU Lifepoint 
IRFs

UDS Nation Variance % Variance

Case Mix Index 1.25 1.48 1.44 0.04 2.8

Quality Comorbid 
Condition

N/A 65.5 62.9 2.6 4.1

Average Length of 
Stay

11.3 11.6 13.0 1.4 10.8

Functional Efficiency 4.67 5.55 4.79 0.76 15.9

Change in Self-Care 13.8 16.7 15.4 1.3 8.4

Change in Mobility 31.6 40.4 38.0 2.4 6.3



Activation Timeline



Hospital Timeline
Our Past, Present and Future Together

Q1 2026Q4 2025Q1 2024 April 2026

Break ground on the 
planned IRF hospital.

Ground-Breaking

Initiate recruiting efforts 
and appoint CEO.

Appoint CEO

Onboard full 
complement of 

leadership staff.

Leadership Team

Commence move-in and 
staff orientation/training 

activities.

Staff and Stock

June 2026
2-3 Wks Post 
First Patient

First patient date 
anticipated in late June 

dependent on State 

regulatory approvals.

Complete accreditation 
survey after admitting 

first 20 patients.

CMS Accreditation

First Patient



Explanation of Integration w/ Epic & UDS



Q&A Session



FAQs

1. Will staff moving to the new rehab hospital still be UCI Health employees? Will there be 
any changes in benefits, pay, or job titles? Will we keep our union?

• Yes, staff will remain UCI Health employees. No changes are expected in benefits, pay, 
or job titles. PTO and all benefits will be carried over. Staff will remain part of the 
union.

2. What will the nurse-to-patient ratio be?
• The nurse-to-patient ratio will follow the State of California regulatory requirements. 

3. What levels of rehabilitative care will be provided (e.g., acute, subacute, long-term)?
• The facility will offer acute rehab care with the average length of stay estimated at 10–

12 days. 



Closing Remarks
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